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Disclaimer

"The information contained in this presentation is 
provided exclusively for your personal reference. 

Additionally, this presentation includes projections 
and forward-looking statements that express our 
current expectations regarding future events and 
financial performance. These views are based on 

assumptions subject to various risks and 
uncertainties. No assurance is given that future events 

will occur, that projections will be achieved, or that 
the assumptions are correct. Actual results may vary 

materially from those projected."

                                                        
Disclaimer

"The information contained in this presentation is 
provided exclusively for your personal reference. 

Additionally, this presentation includes projections 
and forward-looking statements that express our 
current expectations regarding future events and 
financial performance. These views are based on 

assumptions subject to various risks and 
uncertainties. No assurance is given that future events 

will occur, that projections will be achieved, or that 
the assumptions are correct. Actual results may vary 

materially from those projected."



YE 2025 Opportunity Day 3

Agenda 2025 Highlights 

2025 Recap

Outlook

Financial Performance

Q&A
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Capacity expansion

Enhance production efficiency with 
modern technology, resulting in increased 
production capacity and create a cost 
competitive advantage

New Total Capacity
7,000 tons / day (+1,000 tons/day from 
previous total capacity))

Commercialize  Q4 2025

TVO1 Improvement 
Completed
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NEW PROCESS : 

ENERGY REDUCTION

SUBSTITUTE BIOMASS FOR 

COAL TO LOWER EMISSIONS

SOLAR ROOF 

(PLAN 10 MW BY 2028 ) 

Resulting in

11

ESG: Energy Transition 

tCO2e

160,000
are reduced by substitute 

BIOMASS for COAL 

85%
RENEWABLE ENERGY USAGE

SOLAR ROOF INSTALLATION

3.5 MW
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External Recognition: ESG Ratings & Global Benchmark

S&P CSA

ʇStrong sustainability performance 
within the Food Products industry ʈ

Recognized in The Sustainability Yearbook 2026 by S&P Global
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4247 Recap
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Export and others

Soybean Meal
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Soybean Oil
40%

Animal Feed 
Industry

57%

Breakdown by product

Domestic
87%

Export
13%

Breakdown by Channel

Revenue Structure
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39,107
34,195
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United States
Production  1ȫȰɦȪ
Export              4Ȭ.ȳ

Soybean Sourcing

Source: USDA (WASDE Mar 2026)

202ȯ/2Ȱ
Unit: mil.MT

92 82 79 96 104 106

46 62 59
54 46 50

2019/20 2020/21 2021/22 2022/23 2023/24e 2024/25p

166 165
154

172 178 182

ExportsSoybeans Exports

Å TVO prioritizes purchasing soybeans from 
domestic producers first; however, domestic 
production is only around 50,000 tons/year. 

Å Over 95% of the soybeans used in TVO's 
production process are imported from Brazil 
and the United States, which are among the 
world's largest soybean producers and 
exporters.

Brazil
Production  1ȲȪ.0
Export            1ȫȮɦȪ

Thailand
Production    0.0ȯ
Import              4.Ȭ

ROW

US

Brazil

35-40 Days

50 Days
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TVO Business Overview

Animal 
Food Ingredient
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?ŔƚƣƖŔĤƨƣŔŸŰШ9őċŰŰĲũШŸŉШÑé§ќƚШċŰŔůċũШŉĲĲĬШŔŰŊƖĲĬŔĲŰƣШƓƖŸĬƨĦƣШ

ҝҷ 2566
-ҞһӥҞҧҶҗүҴҭҴҥҬҳҗҩӨ 80%
-ҡҴҥӨң҄қҴҖӁҭҏӤ 20%

70%-80%

20%-30%

Feed Miller

Livestock Farms
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Thailand Chicken Meat Export ыћΜΜΜШ~Ñь Thailand Pig Margin (Baht/Kg.)

ExportsLOCAL DEMAND

Source: DLD (population by monthly)
                 The Swine Raisers Association of Thailand

Source: DLD (population by monthly)
                 Thai Customs

934 980 957 967 1,063 1,150 1,223 1,290

0

500

1000

1500

2018 2019 2020 2021 2022 2023 2024 2025

+6%
YoY

Thailand Pig Production   (mil.head )Thailand Chicken Production  (mil.head )
5%
YoY

+0.1%
YoY

1,754 1,928 1,974 2,052 2,158
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2021 1,754.04

2022 1,927.57

2023 1,974.16

2024 2,051.82

2025 2,158.00

Chicken Meat 
Export

2018 934

2019 980

2020 957

2021 967

2022 1,063

2023 1,150

2024 1,223

2025 1,290

Pig Production

2021 19.28

2022 15.81

2023 20.46

2024 23.46

2025 23.49

Pig Margin

2019 5.10

2020 8.67

2021 4.07

2022 8.90

2023 -8.80

2024 -1.58

2025 1.96
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Á Feed and Soybean Meal (SBM) demand maintained a ~3% CAGR over the past 20 years, reflecting resilient protein consumption 

fundamentals.

Á Market Growth : Total feed demand surged from 12.2 mMT in 2006 to an estimated ~22.1 mMT in 2026F, while SBM demand nearly 

doubled from ~2.9 to ~5.3 mMTɦ
07

Thailand Feed and SBM Demand

Source: TFMA

Unit: mMT
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14

Thailand Feed & SBM Demand

Key Insights 

Á îùÜëÈÅ°îóìóäëòÖè°ĀæñÂóÂ×òćèÿìæøîÈÿÖõÛāÖÿÊæöćã~3% CAGR ĂÚäîÛ20 ÜöëñØ­îÚÑóÚÂóäÛäõāáÅāÜäÖöÚØöćâòćÚÅÈ

Á Feed demand ÿßõćâÉóÂäóè12.2 mMT (2006) ÿÜĆÚ~22.1 mMT (2026F) ÃÔñØöćSBM demand āÖÉóÂ~2.9 Ÿ ~5.3 mMT

Á ÅèóâÝòÚÝèÚË¬èÈÜö2020ï2022 ÿÜĆÚÝæÉóÂāäÅäñÛóÕ/Ö­ÚØùÚăâ¬ăÕ­ÿÜæöćãÚĀÚèāÚ­âäñãñãóè

Á ëòÕë¬èÚÂóäĂË­SBM Ö¬îfeed ÅÈÿë×öãäëñØ­îÚÛØÛóØāÜäÖöÚìæòÂĂÚëúÖäîóìóäëòÖè°

2022
ASF outbreak 
Russia invaded Ukraine
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Domestic Soybean Meal Source

Soybean meal produced by local crusher accounts 
for 40% of the total supply in the country.

ҝҷ 2567
-Feed mill  XX%
-Local   XX%
-Broker   XX%

60%

Import

40%

Local Crushers

(~3 mil. tons/year)

(~2 mil. tons/year)
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TVO Business Overview

Edible 
Vegetable Oil
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Thailandќs Consumer Soybean Oil Market

Source: NIQ

Soybean oil has a market share of 24% of 
the total Thai edible oil market.

љAngoonњШSoybean Oil dominates the Soybean oil 
market in Thailand with a market share of 59%

Palm Oil
72% Soybean 

Oil
24%

Others
4%

Thai edible oil 
market share

59%Brand A
26%

Others
15%

Thai soybean oil 
market share
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Edible Vegetable Oil Markets

Domestic Industrial ExportsExports

ÁCanned Tuna

ÁSalad oil

ÁChili Paste

ÁFried Food

ÁPaint Industry

ÁRaw Materials

Food Industries Non-Food Industries



YE 2025 Opportunity Day



YE 2025 Opportunity Day 22

Outlook
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Next big developments in G&O Markets

4Q25 1Q26 2Q26 3Q26

Brazil Crop 25/26

U.S. Planting 26/27Argentina Crop 25/26

Harvest

Harvest Harvest

9 Apr WASDE

31 Mar
Prospective 

Plantings
Grain Stocks
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Brazil Soybean Harvest at 55% (vs. 64% average)

Brazil Soybean Crop Progress: 2025/26 Season
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Source: LSEG

Weather Outlook for Brazil Soybean Growing Areas: 2025/26 Season


