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Operating results Overview

Operations results of the Company. And subsidiaries for the year ended December 31, 2015 and 2014 are as follows.

Increase [decrease]

Unit: Million Baht 2015 2014
Amount %

Sales 25,926 25,248 678 2.69%
Sale of packing materials. 376 419 (43) (10.26%)

Total sales 26,302 25,667 635 2.47%
Cost of sales 23,169 22,741 428 1.88%
Gross profit 3,133 2,926 207 7.07%
Profit on exchange rate 244 - 244 100%
Other income 80 64 16 25.00%
Selling expenses 914 648 266 41.05%
Administrative expenses 313 311 2 0.64%
Loss on exchange - 34 (34) | (100.00%)
Loss reduction of inventory to net realizable value received (Reversal). (32) 43 (75) | (174.42%)
Financial cost 5 10 (5) (50.00%)
Profit before income tax expenses 2,257 1,944 313 16.10%
Income tax expenses 298 228 70 30.70%
Net profit attributable to equity holders of the Company 1,903 1,679 224 13.34%
Non controlling interests of the subsidiaries. 56 37 19 51.35%
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In recent years, 2015 the Company and its subsidiaries had a
net profit of the equity holder of the Company’s 1,903 million baht
increase from 1,679 million baht of the year before 224 million baht
or 13.34 % . The Company’s sales is 25,926 million baht, increasing
from last year 678 million baht or 2.69%, and its subsidiaries’
revenue from the sale of the packing materials in 2015 of 376
million baht, down 43 million baht from 419 million baht of last year
or 10.26%. While the cost of sales of the Company and its
subsidiaries are 23,169 million baht, 428 million baht or 1.88%
increases from last year’s which was 22,741 million baht,
representing a 0.51% higher in cost of sales, however the increasing
ratiois less than the increasing of sales that results in the year 2015,
the Company and its subsidiaries’ gross margin increased by 11.91%

from 11.40% the previous year.

Operational Performance Analysis
Sales

To facilitate administration, the Company and its subsidiary
structured the organization into different business unit according
to product and service categories; there are 3 business units in the
company and its subsidiary as follows:

« Manufacture and distributor of soybean ; soybean meal and
soybean oil

e Manufacture and distributor of packing material.

e Consumer product unit Distribution.

wu (aa)
Kude : druuan 2558 2557 | Increase (Decrease]
Unit : Million Baht 2015 2014 . e -
3IUdU Woastua
total %
i’lﬂ"l,é'a'mmimwNaﬂﬁmeﬁa'mﬁ"'amﬁmuasgu 9 25,926 25,248 678 2.69%
Sales from soybean products
- q@&mﬂﬁmmmﬁ&mﬁ 16,879 16,999 (120) (0.71%)
Animal feed industry
- ﬁﬂsﬁ’uﬁl’amaaw%qwﬁf 7,387 7,355 32 0.44%
Soybean oil
- ﬁvaG”wmﬂmimawamﬁmsﬁsu 9 1,660 894 766 85.68%
Revenue from sales of other products
MeldanmsneTagivve 376 419 (43) | (10.26%)
Sale of packing materials
Tngldannisnig 26,302 25,667 635 2.47%
Total sales
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1 Income from sales of Animal feed industry: the Company’s
sales revenue in Animal feed industry in recent years 2015,
of 16,879 million baht decrease in 120 million baht or 0.71%
from the previous year which was 16,999 million baht. In
2015 the selling price of soybean products decrease by the
world market, while sale volume of soybean meal which is
raw material of animal meal increase due to the growth from
domestic livestock industry, and soybean meal exporters also
buy domestic product to avoid fluctuation foreign exchange
and imported price.

2 Sales of refined soybean oil: The Company’s sales of refined
soybean oil total 7,387 million baht increased by 32 million
baht or 0.44 % from last year which was 7,355 million baht
due to new products under brand Healthy Chef and Queen
which launch to expand foreign market.

3 Revenue from sales of other products: the Company’s sales
of other products total 1,660 million baht, increase 766 million
baht or 85.68% from 894 million baht of last year mainly due
to the growth in crude oil within domestic market.

4 Sale of packing materials, the subsidiary’s sale of the pack
aging materials in 2015 of 376 million baht, down from the
previous year to 43 million baht, or 10.26 % from 419 million
baht of last year primarily from the decrease of sale volume
fromdrinking customers due to intense competitionin market
and purchasing power of some customers. In other way,
juices customer had increased sales volume due to increasing

purchasing power from major customer.

Cost of Sales and Gross Profit

In 2015, cost of sales amounted to 23,169 million baht,
increased 428 million baht or 1.88 % from 22,741 million baht of last
year, which was due to the increasing of sales volume. The cost of
soybeans imported price was down followed by world market price
when compared to the previous year. However the decreasing ratio
of selling price is less than the reduction of raw material price, it
resulted in gross profit 3,133 million baht, increasing 207 million
baht or 7.07% when compare to 2014.

Gain (Lost) on exchange

In 2015 the Company manages exchange risk by making
forward contract which results gain on exchange 244 million baht.
It includes unrealized gain for 3 milion baht, while in 2014 the Company
loss on exchange 34 million baht. This amount was included the
unrealized loss on exchange 73 million baht, which partly was
reversal of 2013 for 71 million baht and realized gain 39 million baht.

Other incomes

In 2015 the company and its subsidiaries has other income
80 million baht, increase 16 million or 25% from 64 million baht of
last year, this increasing amount is from dividend gain by holding
in other companies.
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Selling and Administrative Expenses

In 2015, the Company and its subsidiaries have selling
expenses 914 million baht increased by 266 million baht or 41.05%
compared to last year which was 648 million baht, primarily due
to the increasing of sales volume that cost higher expenses on
logistic and sales promotion in oil market, moreover the company
spend more budget on advertising and sales promotion to expand
export market.

The Administrative expense is 313 million baht; increased 2
million baht or 0.64% from the previous year which was 311 million
baht.

Loss on reduction of to inventory net realizable value (Reversed)
In 2015 the Company recorded loss from the reduction of
inventory of some products to net realizable value 11 million baht
and there was a loss on reversal from reduction of inventory to net
realizable value 43 millionbahtin 2014 thatresultsin recorded profit
from the reduction of inventory to net realized value 32 million baht.

Financial Status Analysis

The financial status of the Company and its subsidiaries as of
December 31, 2014 and 2015 are as follows

. N W (aa)
KU29¥ : a1uuln 31 s.n.2558 31 s.n.2557 Increase/(Decrease)
Unit : Million baht Dec 31, 2015 | Dec 31, 2014
11usu %

Aun3we / Assets

aunindvaudsu / Current Assets 8,054 7,749 305 3.94%

aunnd laivaudau Non-Current Assets 2,358 2,554 (196) (7.67%)

TINFUNSWE / Total Assets 10,412 10,303 109 1.06%
wi{ 1 / Liabilities
wﬁ@u%guﬁau / Current Liabilities 2,444 2,723 (279) (10.25%)
wﬁauisimguﬁm / Non-Current Liabilities 77 113 (36) | (31.86%)
sysmiau / Total Liabilities 2,521 2,836 (315) |  (11.11%)
duavi{naviu / Shareholders’ Equity
dauma@%ﬁaﬁmaw%ﬁw / Equity attributable to owner of the Company 7,540 7,140 400 5.60%
da‘ufua\‘i%ﬁshuvl,éﬁl,ﬁwvl,ﬂﬁﬁwma@mw / Non-Controlling Interest 351 327 24 7.34%
TINEIUVRIRNEYU / Total Shareholders’ Equity 7,891 7,467 424 5.68%
iawfrﬁmmzdumaﬂéﬁaﬁu / 10,412 10,303 109 1.06%
Total Liabilities and Shareholders’ Equity
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Assets

As of December 31, 2015 the company and its subsidiary has
a total asset of 10,412 million baht, an increase of 109 million baht
or 1.06 % from the previous year which was 10,303 million baht.
This is due to:

e An increase of current assets 305 million baht, or 3.94%
compared to last year due to a current investment in debt securities
934 million baht and the increase of trade receivables and accrued
income 230 million baht. The inventory stock decrease to 861 million
baht which is according to an increase of sales.

¢ Decrease in non-current assets total 196 million baht, or 7.67%
main reasons.

o Property Land, plant and equipment reduced the number of
152 million baht, or 6.49% due to depreciation 305 million baht and
additional acquisitions to replace the original 153 million baht.

o  Other non-current assets decreased number of 33 million
baht, or 39.29% main reason comes from deposits decreased.

Liability
At December 31, 2015 The company and its subsidiaries have
total liability 2,521 million baht reduced 315 million baht or 11.11%

from 2,836 million baht compared to last year, due to;

o Current liabilities decreased number 279 million baht or 10.25%
due to.

0 The trusts receipts reduced of 2,071 million baht.

o0 Trade payables and other payables increase 1,765 million baht.

o Other current liability increase 13 million baht.
e Decreaseinnon-currentliabilities total 36 million baht or 31.86%
as a result of a decrease in long-term loans of a subsidiary of 39
million baht and increase of provision of long term employee ben-
efits, 3 million baht.

Shareholders * equity

As of December 31, 2015 shareholders * equity is 7,891 million
baht, increasing 424 million baht or 5.68% from 7,467 million baht
from the end of the year 2014, arising from performance of the
2015 total 1,959 million baht and dividends of the company and its
subsidiaries for the second half of the year 2014 and performance

of the 2015 year’s first half of 1,529 million baht.

Liquidity
The liquidity of the Company and its subsidiaries for the year ended

December 31, 2015 and 2014 are as follows:



. . wu (aq)
h.u:)il : a.‘luu‘m 31 s.n.2558 31 s.n.2557 Increase/(Decrease
Unit : Million baht Dec 31, 2015 | Dec 31, 2014
11Udu %
NIZLAIUAANAANTINANELINU 4,690 2,465 2,225 90.26%
Cash flows from operating activities
NITLAIUTANNNANTINAIY I (1,025) (54) (971)  (1,798.15%)
Cash flows from investing activities
NITLAIURAAINNANTINAAKINU (3,665) (2,271) (1,394) (61.38%)
Cash flows from financing activities
RUAALATTEMIASUYINIURAANTU (A089) N5 (0) 140 (140) (100.00%)
Net increase (decrease) in cash and cash equivalent.
RUSALAZIENINL LS UEAGUT 252 112 140 125.00%
Cash and cash equivalents at the beginning of year.
NuaaLazI18N g U uaalaadl 252 252 (0) (0.00%)

Cash or cash equivalents at the end of year.
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In 2015, the company and its subsidiaries have cash and cash
equivalents as of the end of the year 252 million baht, it is slightly
changed from the year before.

» Netcash flow from operating activities amounted to 4,690 million
baht, increasing 2,225 million baht from 2,465 million baht or 90.26%
compared to the year before, it is mainly from the net profit before
income tax of the Company and its subsidiaries, which includes many
of the non-controlling interest in a subsidiary amounting to 2,256
million baht against non-cash items such as dividends, depreciation,
amortization etc. The increase in the cash flow is mainly from
reduction of inventory stock 893 million baht, increasing of trade
payables and other payables 1,765 million baht and also trade
account receivable and other receivables 231 million baht.

e Net cash flow used in investing activities 1,025 million baht,
increasing 971 million baht, or 1,798.15% from 54 million baht in
2014. This is from the Company and its subsidiaries invested in
mutual fund 904 million baht and paid for assets to substitute the
existing assets for 152 million baht.

e Net cash used in financing activities 3,665 million baht, an
increase of 61.38% or 1,394 million baht from 2,271 million baht
of last year. This increasing is from dividend payment of Company
and its subsidiaries 213 million baht, Trust receipts payment 1,007
million baht and the Subsidiary’s repayment of the loan 9 million baht.
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Financial Ratios

Financial ratios of the Company and its subsidiaries as of December 31, 2014 and 2015 are as follow

Financial Ratios 2015 2014 2013
(Restarted)

Liquidity Ratio
Current Ratio (time) 3.29 2.85 2.08
Quick Ratio (time). 0.72 0.56 0.48
Cash Flow Liquidity Ratio (time). 1.82 0.74 0.51
Accounts receivable turnover (time). 19.18 17.07 15.32
Collection period (days). 18.77 21.09 23.50
Inventory turnover (time). 12.46 11.88 15.25
Average Days Sales Ratio 28.89 30.29 23.61
Account Payables Turnover (Time) 11.28 11.84 15.06
Payment period (days) 32.07 30.41 23.91
Cash Cycle (days) 15.59 20.97 23.21
Profitability Ratio
Gross Profit Margin (%). 11.91 11.40 7.21
Net Profit Margin (%) 7.15 6.53 3.71
Return on Equity (%). 24.78 23.42 13.84
Efficiency Ratio
Return on Assets (%). 18.37 15.83 8.34
Return on Fixed Assets (%). 96.28 80.22 48.02
Asset Turnover (time). 2.57 2.43 2.25
Financial Policy Ratio
Debt to Equity Ratio (time). 0.32 0.38 0.59
Interest coverage ratio (time). 1,680.59 391.30 126.87
Commitment Coverage Ratio (time). 2.16 1.93 1.46
Dividend Payout (%) 80.75 84.26 84.31

THAI VEGETABLE OIL PUBLIC COMPANY LIMITED
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Liquidity Ratio

The liquidity ratio as of the end of 2015 of the company and its
0.44 time
from 2.85 time, the quick liquidity ratio and cash flow liquidity

subsidiaries was 3.29 time, increase from last year

was 0.72 time and 1.82 time respectively, which is higher when
compared to 2014. The Cash Cycle is located at 15.59 days,
down 5.38 days from 20.97 days when compared to last year,
due to the reduction of selling period which was 30.29 days to
28.89 days while the payment period of trade payables increased
from 30.41 to 32.07 days.

Profitability Ratio

In 2015, profitability ratio is the gross profit margin, net profit
margin and return on equity stood at 11.91%,7.15 % and 24.78%
respectively, it is higher when compared to last year, the main
reason is due to the increasing of gross margin , because the
price of imported soybean ,which is key raw material, was down
when compared to the year 2014. As a result, the Company’s
gross margin in 2015 total 3,133 million baht, increase from the
year before 207 million baht or 7.07% from 2,926 million baht in
2014. The Company also gained from exchange 244 million baht,
with all those factors, the company contributes 2015 net profit
1,903 million baht, an increase of 224 million baht or 13.34% from

last year.

Efficiency ratio
In 2015, the return on assets, return on fixed assets and asset
turnover ratio is 18.37%, 96.28% and 2.57 time respectively,

increased from 2014, mainly due to the increase in net profit

Financial Policy

At the end of 2015, the Company and its subsidiary’s liabilities
2,521 million baht and shareholders’ equity 7,891 million baht,
representing a debt to equity ratio is 0.32 time, down 0.06 time
from year-end 2014 which was 0.38 time, the dividend payout
ratio is 80.75%, slightly down from last year which was 84.26%



